Monutuka B 061aCTN KauecTBa U NULLLEBOM 6€30MacHOCTU NPOAYKLUU

AO «Kanna Pycy

KomnaHua AO «Kanna Pyc» cumTaeT KavyecTBO 1M 6€30MaCHOCTb BbiNMyCKa eMON yNaKoOBKM 6a30BbIMU acleKTaMm
Halwuero 613Heca, UMeKLLMMM K/IKOUYEBOE 3HaYEHME A1 UICMOJTHEHNA TPEBOBaHUIN, MOXKENAHUN N OXNLAHUN
HalMX NOKynaTenen.

MbI cTaBUM nepen cobou crenyroLme OCHOBHbIE Lienn:

M BbITb HaAEXKHbIM, MHHOBALMOHHbLIM MOCTABLLMKOM npoayKunm un ycnyr
BbICOKOIO KayeCTBa 3a CYET MNOCTOAHHOIoO MOHUTOPUHIra N yny4lieHna Hallunx
npoueccos.

. Pa6oTaTb B COOTBETCTBUM C AENCTBYOLLMMU HaLMOHaIbHbIMU U
MeXAyHapoAHbIMU 3aKOHOAaTeIbHbIMY TpeboBaHNAMM B 06/1aCT KadyecTBa
M NULLIEBOM 6€30MaCHOCTUN YNaKOBKMU.

. OnepaTuBHO afanTUPOBaTbCA K BO3AENCTBUIO BHELLHUX PaKTOpOB

. Onpenensitb, U3MePATb N OPUEHTUPOBATLCA Ha SlyyLLIME KJTHOUEBbIE
nokasaTesiv Mo KayecTBy U N1LLeBo 6e30MacHOCTU B chepe yrnaKoBKMY,
NMPUMEHSATb NTyYLLInE NPaKTUKK B paboTe.

. CneauTb 3a KAUECTBOM C TOUKM 3pEeHUs MOKynaTeiel U MpOaKTUBHO
NpoBOAMTb HeO6XoAMNMbIE YyuLLeHns. PaccMaTpurBaTb BONPOCh] Ka4yecTBa

M NMLLEeBoM 6€30MacHOCTM KaK MPUOPUTETHBIE.

. YcTaHaBMBaTb 060CHOBaHHbIE Lie/IN, MPUHUMaTb PELLIEHUS], OLleHMBaTb
NMoTeHUMaIbHble M3MEHEHWS C YYETOM PUCKOB Y BO3MOXKHOCTEMN (B T.u.
TEXHOJIOMMYECKMX), B COOTBETCTBUM C TPE6OBaHUSIMU MOKyMNaTesnen.

. MpUMeHATb COBpPEMEHHbIE TEXHOIOMMK A/ 06ecrneyeHns kavecTsa.

. O6yyaTb, NoBbILLATb NPOdECCUOHANbHbIN YPOBEHb COTPYAHNKOB

1 BOBJIEKaTb BECb NepcoHan B NoAAEPpXKaHNe 1 pasBUTUE KYIbTyPbl Ka4ecTBa 1
nuLLeBon 6e30MacHOCTM 3a CHET BHeAPEHUS Pas/IMYHbIX MHCTPYMEHTOB MOTMBALIMN.
. MpopomkaTb pa3BMTME NOCTABLUMKOB, BbiIGMpPaTb MOCTaBLLMKOB,
CMOCOGHbIX MOCTaBIATb KAYeCTBEHHYIO 1 6@30MacHyY0 NPOAYKLMIO.
KoHTponnpoBaTb 3aKynaemoe Cbipbe 1 MaTepuasibl Ha COOTBETCTBME
YyCTaHOBJ/IEHHbIM TPE6OBaHUNSAM.

. O6ecneuynBaTb BbINO/IHEHWE TPe6OBaHUI

ctaHpapToB1SO 9001 n FSSC 22000.

[ns ycoBepLueHCTBOBaHNS U YHUPUKaLIMN NPOLIECCOB, @ TaKXKe A8 YCMeLUHOMN
peanMsaunm BblLLeyKas3aHHbIX HarnpaB/IeHWUIA KOMMaHUs BHeApSAeT
NPOV3BOACTBEHHYIO CUCTEMY C onopor Ha OnepaumoHHbIe CTaHAapTbI U
3dPEKTMBHbIE MHCTPYMEHTbI yNpaB/IeHUS.

KoMnaHwus v ganblue 6yaeT NpoAo/KaTh BblAeNATb pecypchbl M o6ecneynsaTb
WHBECTUPOBaHMe CPeACTB B MOAEPHM3aLMIO M OBGHOBIEHME 060pyAOBaHMS,

B pa3BUTNE CUCTEM YIpaB/IeHUA U KY/IbTYpbl MPOU3BOACTBA.

PykoBoacTtBo komnaHum AO «Kanna Pyc»
06a3yeTCs y4acTBOBaTb B peasimsaumm gaHHowm [MonnTumku.

Pynosa O.U. LLlectakos B.B. Konnakosa H.B.
"eHepanbHbIN AMpeKTOp Ynpasnsatowmmn gupeKTop AnpekTop no KayecTBy
no Mockse no Poccun
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